Workforce Analysis and Modeling
for HR and Finance

The pace of change is accelerating
Organizations face a 14% workforce
automation risk, and only

The future of work is evolving dramatically.
From changing consumer behavior to the
threat of automation and the new war for
talent, most businesses struggle to manage
the impact of change on the workforce and
respond effectively. Critical business
questions, such as how to automate, where
to reorganize or what to outsource,
demand answers that bring HR, Finance
and the broader business together.

1 in 5 CEOs believe they have a
sufficient strategy to address this
Gartner Future of Work 2018 benchmark report

Threat of
automation

Digital
disruption

Future
of work

82% of HR

executives aren’t
sure they have
the right people
to execute on
business strategy

SHL’s Global Assessment
Trends Report 2018

77% of CEOs
New war
for talent

are concerned that
key skills shortages
could impair their
companies’ growth

PWC 20th CEO Survey, 2017

Just 15% of business leaders have changed a decision
in the past year as a result of HR data
Gartner, 2018

What your HR operational system can’t tell you:
?

Where are we inefficient? (E.g. Are senior employees delivering transactional or administrative work?)

?

Where do we have risk exposure? (E.g. Gender pay gap? Rights to work? Fair treatment?)

?

How quickly could we reorganize? (E.g. Change or add headcount for growth?)

?

Is our workforce aligned to our operating plan and investment strategy?

?

Are the right employees doing the right work to deliver our strategy?

?

Is our top talent focused on the most critical work?

Introducing OrgVue: workforce analysis and modeling
OrgVue helps HR and Finance analyze and model the workforce so the business knows who’s
doing what work and at what cost and impact

Fast

Connected

Forward looking

Fast, data-driven decisions with
automated data collection,
visualization and organization
modeling

Connect people to roles,
competencies, activities and
business objectives. Any level of
detail in real-time

Designed for the era of constant
evolution. Continually map change
and be ready for anything

Stop struggling with static Excel
and PowerPoint

Connect HR and Finance

Continually improve org design

Put Finance, HR and other business
leaders on the same page for
meaningful dialogue about change.
It’s forensic-level detail made simple
for scenario planning.

Org design is usually dead on arrival.
Build the ability to improve design
continually through always-on access
to the most complete and accurate
insight of your organization’s key
assets – its people.

Cut through dirty, disparate data that
you can’t action - we’ve automated
the hard work into a product to make
it more efficient and real-time.
OrgVue works on top of any existing
HR and finance systems.
SaaS platform
OrgVue is unique in the market with
years of consulting expertise and
best practices built into a SaaS
platform that you can deploy in
weeks. Ready to go.
Get up and running quickly
Build internal capability so your
business can leverage organizational
data quickly.

People

Roles

No more static org charts
With user friendly modeling, you can
play with the data to scenario plan,
decide and make changes in
real-time. You can instantly connect
the cost and profit impact.
Engage employees
Enable the organization to connect
the employees so they understand
their roles and contribution to the
company’s goals and objectives.

Competencies

Build in-house competency
Progressive businesses treat
organization design like their business;
an ongoing commitment to constantly
evolve. It’s a core in-house
competency for success, not
something you outsource
responsibility for.
Organizational planning and analysis
From rear-view mirror to forward
looking. Organizational planning and
analysis is proactive org design and
workforce analytics that supports the
future health of the organization and
business strategy.

Activities

Business objectives

As FP&A is to Finance, OP&A should be to HR

Finance

OP&A or Organizational Planning and Analysis is the forward looking responsibility of HR, providing the business
with strategic direction on the workforce and the overall health of the organization.

Day-to-day and backward looking

Forward looking

Continuous operations that are necessary to sustain the business
but do not drive a differentiated strategic advantage

Strategic planning that anticipates market changes and capitalizes on
strategic differentiators to drive the future of the organization

Finance operations

Financial planning and analysis

• Produces quarterly statements
• Performs regulatory due diligence
• Maintains accounting
• Conducts internal audits and reviews

• Budgeting and forecasting financial performance
• Evaluates new projects and investment opportunities
• Optimizes financing structure (e.g. debt and equity)
• Analyzes financial and operational performance

HR

HR operations

Organizational planning and analysis
• Workforce visualization and analysis
• Scenario modeling and comparative analysis
• Activity-based costing and management
• Organization design
• Future talent planning, e.g. succession planning

• HR operations
• Compensation and benefits
• Employee onboarding
• Diversity and inclusion

Award-winning SaaS product

Analyze

Model

the organization
using dynamic
visuals

future scenarios to
design and plan
the work and
workforce

Data-driven
Integrate and clean data
from multiple sources

Change
and improve the
organization to
deliver business
strategy

Enterprise-grade
security and
regulatory compliance

Only OrgVue gives you strategic insight of how the organization operates, reveals the hidden truths
and allows you to drive impactful changes, continually

OrgVue delivers strategic business impact
Global market expansion

9%

of FTE capacity
redirected to Asia

Streamline M&A

Reducing operating costs

50%

$50M

time reduction

in cost savings

BUSINESS GOALS

BUSINESS GOALS

BUSINESS GOALS

• Double revenues to $4 billion
by 2020
• Expand reach into Asia, 30%
of revenue

• Bring together 100,000
employees across two
organizations
• Meet fair treatment regulations
by country

• Improve profitability through
cost cutting
• Simplify the organization and
invest in future skills

SOLUTION

SOLUTION

SOLUTION

• Visualize the organization to
determine how best to
design an efficient operating
model
• Forecast staff costs for
budgeting and planning
• Near real-time HR planning
and decision-making

• Map the ‘to-be’ design by
function and scenario model
for one organization
• Full process analysis of
activities to redesign job roles
• Match people to new
positions

• Simplify the organization
• Strengthen accountability and
decision-making
• Clarify roles within the
organization’s matrix

Award Winning Technology

“Don’t worry,
just OrgVue it”
- OrgVue customer
feedback 2018

Gartner Cool
Vendor

Deloitte Technology
Fast 50

The Sunday Times
Tech Track 100

Global companies use OrgVue

Global consulting firms have used OrgVue in over 500 projects

Global presence

LONDON

•

PHILADELPHIA

•

TORONTO

•

THE HAGUE

•

JOHANNESBURG

•

HONG KONG

•

MELBOURNE

Request a demo
+1 (215) 815-8120 • info@orgvue.com
www.orgvue.com
showcase/orgvue
@orgvue

Due to the confidential nature of OrgVue customers, we have anonymized the case studies in this brochure. More information and references are available on request.

